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I[TOJIOKEHHME

O ¢opmupoBaHUY YIPABICHYECKOTO pe3epBa U 0 padoTe C JHUIIaMH, BKIIIOUCHHBIMH B COCTaB

KaJIpOBOT'O pe3epBa

1. O0wmme moJI0KEeHUA

1.1. Tonoxenue o (GOPMHUPOBAHUU YIPABICHYECKOTO pe3epBa M O paboTe C JHUIAMU,

1.2.

1.3.

1.4.

1.5.

1.6.

BKJIFOYEHHBIMH B cOCTaB KaapoBoro pesepsa MBOVY «/lpipectyiickas COIl» (manee —
o0meo0pa3oBaTeNbHasi OPraHU3aluM), pa3padoTaHO B COOTBETCTBHH C TPEOOBAHUSIMH
®denepanpHoro 3akoHa ot 29.12.2012 roma Ne273- @3 «O6 obpazoBanuu B Poccuiickoi
denepanny, Enunbmvm KBaJIM(DUKALIIOHHBIM CIIPaBOYHUKOM JOJDKHOCTEN
pyKoBoIuTENEH, cHenmuaaucToB M cayxammx (pazgen  «KpamudukanuoHHbIE
XapaKTepUCTUKU JOJDKHOCTEM paOOTHUKOB 00pa3oBaHUsA»), a TaK K€ HOPMATHBHO-
IIPAaBOBBIMU aKTAMH, ONPEACISIOIIMMU IPUOPUTETHBIE HANIPaBIeHUs (OPMHUPOBAHUS U
pa3BUTHS TPOPECCHOHANBHBIX KOMIETCHIUH TMeNarorndeckux pabOTHUKOB U
KaJpOBOr0 00€eCIEeYEeHHUSI.

Hacrosimee monokeHne ompenenser MOpsSaAoK (GOpMUPOBaHUS — yIPaBIEHUYECKOTO
pesepBa (manee — pe3epBa) U HOPSAOK padOThI C JIMLAMH, BKJIIOUEHHBIMH B COCTaB
KaJ[pOBOrO pe3epBa 0011e00pa30oBaTeIbHOM  OpraHu3alid, W HalpaBiI€HO Ha
noBbllieHHe  3((EeKTUBHOCTM  Mpoliecca 1M0a0Opa, pPACCTAHOBKM W pOTaLUHU
YIPaBIE€HYECKUX KaJIpPOB.

Pe3epB 001meo0Opa3oBaTebHOM OpraHu3alMy IPeJCTaBiIseT COOON MepeyeHb JIul,
COOTBETCTBYIOIIUX MJIM CIIOCOOHBIX COOTBETCTBOBATH B PE3YJbTaTe NOMOJIHUTEIbHOMN
MOJIFOTOBKM KBAJIM(UKAIMOHHBIM TPeOOBaHUSAM, TPEABABISIEMbBIM K pPaOOTHUKaM,
3aHMMAIOILIUM YIIPaBJIEHYECKUE JOIKHOCTH.

Pezeps o611eo00pazoBaTenbHON OpraHu3anuy (OpMUPYETCS B CASAYIOMINX LENSX:

- COBEpILIEHCTBOBAaHME JEATENBHOCTH aJAMMHHUCTpalMM  001ieo0pa3oBaTeabHOM
OpraHu3aIMH 110 0100PY paOOTHUKOB ISl 3aMEIEHHs PYKOBOIAIINX JTOJKHOCTEH;

- yIydlIeHue KayeCTBEHHOI'O cocTaBa YIPaBIECHYECKOTO KopIryca
00111e00pa30BaTeIbHON OpraHU3aIH.

Pabora ¢ pe3epBoM NMpOBOAUTCS B CIEAYIOMINX HENAX:

- TIOBBIIICHME YPOBHA MOTMBallUM JIMI], 3a4MCICHHBIX B COCTaB pe3epBa
o01ieo0pa3oBaTelbHOM OpraHMU3alK, K Mpo(ecCHOHATbHO-TINYHOCTHOMY pOCTY H
YIAYUIIEHUIO Pe3yIbTaToOB UX NPOPeCcCHOHATbHOMN NesTeIbHOCTH;

- MIOBBIILIEHUE YPOBHSI MPO(PECCHOHAIBHOM MOArOTOBKH YJICHOB PE3€PBa;

- COKpallleHHE IepHoja ajanTalud JIML, 3a4UCIEHHBIX B COCTAaB peE3epBa, IpHU
BCTYIUIEHUU B JIOJKHOCTb.

[Tpununs! GOpMHUPOBAHUS pe3epBa:

- 00bEKTUBHOCTH (OLIEHKa MPO(EeCCHOHANBHBIX U JINYHOCTHBIX Ka4eCTB U Pe3yJbTaTOB
npopeCCUOHATbHON  JIeATENbHOCTH  KaHIUAATOB  JUIsL  3aUMCICHHS B pe3epB
OCYILIECTBIISIETCS] HA OCHOBE OOBEKTUBHBIX KPUTEPUEB);

- YpOBEHb PO ECCHOHATLHON MOATOTOBKHY;

- JINYHBIC CIIOCOOHOCTH,

- pe3yabTaThl NPOpECCHOHATLHON 1A TEIbHOCTH;

- 10OpPOBOJIBHOCTh BKIIFOUEHUS B PE3EPB;

- TNIACHOCTH U KOJIJIETHAJILHOCTH B (JOPMHUPOBAHUM U PabOTE C PE3EPBOM.



1.7. Pabota ¢ nuiiaMu, BKJIFOUCHHBIMH B COCTaB pe3epBa, OCYIICCTBIISICTCS Ha MIAHOBO-
MPOTHOCTUYECKOW OCHOBE.

1.8. Dransl hopMHupoBaHUS KaJpOBOTO pe3epBa BKIIOYAIOT B CeOsI: MOUCK U BBIABMKCHUE
KaHIMJIATOB, OIIEHKY ¥ 0TOOp, 1 (hopMUpOBaHHE CIHCKA pe3epBa.

1.9. Opranu3anmoHHO-METOANYECKYI0 (PYHKIHIO TT0 (OPMUPOBAHUIO pe3epBa U padoTe ¢
HUM OCYIIECTBJISICT 3aMECTUTENIb JMPEKTOpa, KYPUPYIOIIMK JaHHOE HAalpaBJICHUE;
KOHTPOJIbHYIO (DYHKIIHIO OCYHIECTBIISIET JUPEKTOP 00Ie00pa3oBaTeIbHOM OpraHr3aIny.

2. Ilopsiiok popMHUpPOBaHHS pe3epBa U PadoThI ¢ HUM.

2.1. Pe3epB popmupyetcs U3 ymcia neaaroruueckux paboTHUKOB 0011e00pa3oBaTeIbHON
OpraHu3aIiy, MPOSABISIONINX YIPABICHUYECKUE CIOCOOHOCTH: 001 ar0InX HEOOXOJUMBIMH
JIEJIOBBIMH M JIMYHOCTHBIMU KadeCTBAaMH; CIIOCOOHBIX K 3KCIIEPTHO-aHAIUTUYECKOH U
INPOTHOCTUYECKON JEATENIbHOCTH, CTPATErHYECKOMY  MBIIIJICHHUIO; TOKA3aBIIMX BBICOKHE
pe3yiabTaThl B IPOGECCHOHATBHON NEeSITEIbHOCTH, C YIETOM PE3yJIbTaTOB JIUArHOCTUYECKHX
UCCJIEI0OBAHUM (IICUXOJIOTHYECKHUE TPEHUHTU, TECTUPOBAHMUE); a TAKXKE MONy4aromux (Win
UMEIOIMX) BbIcliee MpodeccHoHalbHOE 00pa3oBaHHWE IO  HAINPABICHUSAM IOATOTOBKH
«l'ocynapCTBEHHOE M MYHUUMIIAJIBHOE YIIPaBICHHE», «MeHemKkMenT», «YIpaBieHue
HEpCOHAIOM» WM JIONOJIHUTENIbHOEe TpodeccuoHanbHoe oOpa3oBaHHe B 00JIaCTH
rOCYJapCTBEHHOTO ¥ MYHUIIMIAIBHOTO YIPABICHHUS WM MEHEKMEHTAa M SKOHOMUKH;
Hanmuue rpaxaaHcTsa Poccuiickoit denepanuu, oTCyTCTBUE CYIUMOCTH, J1€€CIOCOOHOCTH;
OTCYTCTBHME HAPYIICHUH 110 paHEe 3aHUMAEMOU JTIOJKHOCTH.

2.2. Peseps hopmupyercs U yTBEpKAACTCS MIPUKA30M AUPEKTOpa 0011e00pa3oBaTeIbHOM
OpraHu3alifi, C YY4eTOM TMPOTHO3a TEKyImed ¢ MEePCHeKTHBHOH MOTpeOHOCTH
00111€00pa30BaTEJIbHOM OpraHu3alluy B YIIPaBIEHYECKUX Kajipax, B Hayaje yueOHOro roja.

2.3.1lnan paboThI C pe3epBoM pa3pabatbiBaeTcs aJIMMHHCTpaIen
00111e00pa30BaTeIbHOM  OpraHu3alMi Ha KaXAbli y4eOHBIH ron U yTBEpKJaeTcs
JUPEKTOPOM 00111e00pa30BaTEIbHON OpraHUu3aluy.

2.4. Ilnan paGoThI O MOATOTOBKE pe3epBa BKIIOYAET B c€0s KOHKPETHBIE MEPONIPUSATHS,
oOecrnieunBaroIye NPUOOPETEHUE U Pa3BUTHE JIUIIOM, 3a4HCIEHHBIM B PE3€PB, HEOOXOAUMBIX
MEHEDKEPCKUX KOMIIETEHINH, Oosee riy0okoe OCBOCHME UM XapakTepa Oynyuieil paboTsl,
BBIPAOOTKY OPTaHU3aTOPCKUX HABBIKOB PYKOBOJICTBA.

2.5 Jluma, BKIIIOYEHHBIE B pe3epB, MOTYT ObITh NPHUBJIEYEHbI K paboTe B COCTaBe
TBOPYECKOH TpymIbl MO pa3pabOTKe CTPATErHUYeCKUX JOKYMEHTOB 0011e00pa3oBaTesbHOMN
opranuzaiuu  (IporpaMMmbl  pa3BUTHs, oOOpa3zoBaTelbHas  MPOTrpaMMa,  MPOEKTHI),
HOPMATHBHO-TIPABOBOM 0a3bl, a TakKe MOTYyT NPUHUMATh YYacTHE B COBEIIAHUNX, B
OpraHu3aliy ¥ IPOBEIECHUH PA3IMYHBIX MEPONPUATHH (II€AarOrMuecKoro ¥ MeTOANYECKOro
COBETa, KPYIJIBIX CTOJIOB, MaCTEP-KIACCOB, METArOTMUECKUX YTCHUH, KOHPEPEHIHIA U T.11.).

2.6. B cnucok nui, 3a4MCIEHHBIX B COCTaB pe3epBa, IO HEOOXOIUMOCTH BHOCATCS
KOPPEKTHBBl B COOTBETCTBUU C PE3yNbTaTaMU IUIAHOBO-TIPOTHOCTUYECKON AEATEITbHOCTH
aJIMUHUCTpAIMU 1O paboTe ¢ PE3epBOM U C YUETOM POTALIUU KAJPOB.

2.7. Ha nui, BKIIOUYEHHBIX B PE3€pPB, COCTABISETCS MHAWBUIYAIbHAS KapTa KapbepHOTO
pocta c¢ ykazanuem ®.J.O. nenmarormyeckoro paOOTHHKA, YpOBHS  0Opa3oBaHus,
3aHMMAaeMOH JIOJDKHOCTH W JOJDKHOCTH, Ha KOTOPYIO TPETEHAYET, KBaTU(PUKAIIMOHHOK
KaTeropuu, CBEJIEHHH O Kypcax TMOBBIIICHUS KBaTU(QUKAMM M  NPo(ecCHOHANBHOM
NEPENoAroTOBKEe, PEKOMEHJAlMi 1o pe3ylbTaraM  JMAarHOCTUYECKUX HCCIIEOBAHUN
(TICUXOJIOTUYECKUX TPEHUHIOB, TECTUPOBAHMs) W TEMbI, 10 KOTOPOW MeAarormyecKuii
PabOTHHK OCYIIECTBIISIET CaMOOOPa30BaATEIBHYIO JAESTEIHHOCTD.

2.8. 3a paOOTHUKOM, BKJIIOYEHHBIM B PE3€PB, MOKET OBbITh 3aKpEIUIEH ThIOTOP U3 YHCIIA
aJIMMUHHCTPATUBHBIX paOOTHUKOB 0011€00pa30BaTEIbHON OpraHU3aIiy.

2.9. OcHOBaHMSMM JIsi MCKIIOYEHHS M3 pe3epBa SBISIOTCS: YBOJbHEHHE pabOTHHKA,
3asgBlieHHE pPAa0OTHHMKA 00 MHCKIIIOYEHUWH U3 pe3epBa, HACTYIJICHHE WM OOHapy)KeHHE
0OCTOSTENBCTB, MPENATCTBYIOUINX HA3HAYCHHUIO Ha JIOJKHOCTD.



2.10. [lpu HaIMYMM OCHOBAHUH, TMPEIYCMOTPEHHBIX NYHKTOM 2.9. HaCTOSILIEro
[TonoxeHnus, U0 UCKIIOYAETCS M3 pe3epBa IPUKA30M JUPEKTOpa 00Ieo0pa3oBaTeIbHON
OpraHu3aluH.

3. @opMBbI M MeTObI PaGOTHI C pe3epBOM.

3.1. PaboTta ¢ pe3epBOM OCYILIECTBISETCS HA OCHOBE MHTEPAKTUBHOI'O B3aUMOJICHCTBUS C
UCTIOJIb30BAaHUEM TPAKTHUKO-OPUEHTUPOBAHHBIX (OPM M METOJOB, HAINpPABICHHBIX Ha
MOBBILICHHE YPOBHS MpodeccuoHanuzMa, (GpOpMHUpOBAHHE W Pa3BUTUE YIPABICHUYECKHUX
KOMIIETEHIIUH.

3.1.1.0Opranuzanuonsbsie GopMbl PabOTHI:

-YIIPaBIECHYECKUM KOHCAJITHHT;

-pOJIeBbIE U JIEJIOBBIE UTPHI;

-poJieBOE MOJEIUPOBAHMUE;

- ICUXOJIOTHYECKOoe 00CiIeI0BaHUE;

-PaKTUKO-OPUEHTHUPOBAHHBIC CEMUHAPHI,

-TPEHUHTU;

-KpYTJIBIi CTOJ, CEMUHAPHI, KOH(EPEeHIINH;

-IPOXO0’K/ICHUE HE3aBUCUMOMN OIICHKH KBaIH(UKAIUY;

-KypCBI TTOBBIIIECHUS KBATU(UKAIIHH.

3.1.2. /lunaktruueckue GopMbI pabOTHI:

-aHKETUPOBAHHE;

-TeCTUPOBAHUE;

-pelieHne npooIeMHO-CUTYallMOHHBIX 3314 U pa3padoTKa ynpaBiIeHYECKUX PELEeHUl;

-pa3paboTka HOPMAaTUBHO-TIPABOBOM 0a3bl U JOKYMEHTOB CTPATETHYECKOT0 XapaKTepa,

-JIeJIETUPOBAHNE TOJTHOMOYMI U UCIIOJIHEHUE 00513aHHOCTEN PYKOBOAUTENS;

-OKCIEepPTHO-aHATUTUYECKAsl JesITeNbHOCTh (IOJTOTOBKA OTYeTa O pe3yibTaTrax
camooOciieoBanusi  IlIKonbpl, MOHHTOPWMHTOBBIE  HCCIEIOBAaHUS,  JTUATHOCTUYECKHE
MPOLEAYpPHI, SKCIIEPTU3aH T.11.),

3.2. CtpykTypHBIE MoApa3aeiICHUs 00111e00pazoBaTeIbHOM OpraHu3aIluH,
obecnieunBaromue (GOpMHUPOBAHHUE U PA3BUTHE YITPABICHYECKUX KOMIIETEHIUH:

-IIeJarOruIeCKUi COBET;

-METOJIUYECKUI COBET;

-METOANYECKUE 00bEIMHECHUS MEeAaroroB (Mo HAMPABJICHUSIM JCITEIILHOCTH);

-BpEMEHHbIE TBOpUECKHE (MOOUIIBHBIE) TPYIIIBI;

-1IKOJIa HAYMHAIOIIETO Mejarora.

3.3. B mensix COBEpIICHCTBOBAHMS 3HAHWNW MO 00pa30BaTENLHOMY MEHEIKMEHTY
paboTtHHKK 0O0mIe00pa3oBaTEIbHON OpraHu3alii, BKJIIOYEHHBIE B COCTaB pe3epBa,
OCYIIECTBIISIIOT ~WHAMBUAYAIbHYIO CaMOOOpa30BaTElNbHYIO JESITENbHOCTh IO  TEME,
COTJIACOBAaHHOM € 3aMECTUTENIEM JUPEKTOPa, KypUPYIOIIMM JaHHOE HaIpaBJICHUE.

4. lokyMeHTalus U OTYETHOCTb.

4.1. Tlonoxenue o (GpOpMUPOBAHMM YIPABIEHUYECKOIO pe3epBa U O paboTe C JUIaMH,
BKJIFOUEHHBIMU B COCTaB KaJIpOBOT0 pe3epBa 00111e00pa30BaTeIbHON OpraHU3aliH.

4.2. IIpuka3 o GopMHPOBAHUH KAJAPOBOTO pe3epBa.

4.3. Tlnan paboThl Ha y4yeOHBIN TOA C JIMIIAMH, BKIIFOUEHHBIMU B COCTaB pe3epBa.

4.4. UnauBuayanbHas KapTa KapbepHOI'o pocTa Ha pabOTHHKA, 3aUUCICHHOTO B PE3EPB.

4.5. Exerogusiii otueT 0 paboTe aIMUHUCTPAIINH 001Ie00pa30BaTeIbHON OpraHU3aIiH C
pabOTHUKAaMU, 3aUUCIICHHBIMU B PE3€PB YIPaBIEHYECKUX KaJIPOB.



